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Mission Statement: 
The Gates County Department of Social Services is committed to improving the quality of life to the citizens of our community.
We accomplish this through the provision of public assistance, child and adult protection and support services which promote self-sufficiency.
We serve each person with compassion, efficiency, professionalism and respect for diversity.

Agency Introduction:
The Gates County Department of Social Services is a state supervised, county administered organization, funded with federal, state and county revenues.  Included in this annual report is a breakdown of how those funds are utilized to accomplish our mission. 


Gates County DSS Board Members (2012-2013): 
Mr. Henry Jordan, Chairman
021 Cooper Road
Sunbury, NC 27979

Mr. John Hora, Vice Chairman
840 NC 137 
Eure, NC 27935

Mrs. Fannie Spivey
178 Harrell’s Church Road
Gatesville, NC 27938

Mrs. Sandra Nickens
P.O. Box 526
Gatesville, NC 27938

Dr. Cleveland Hawkins
023 Atlantic Avenue
Sunbury, NC 27979

EXECUTIVE SUMMARY
We are pleased to provide an overview of the current state of affairs within the Department of Social Services.  It is our attempt to assess the environment and our performance in an effort to meet future demands. 

2012-2013 was another difficult year for Gates County citizens.  In addition to the continued slow economy, demand for social services programs remained high.

An executive summary of the report follows:

Adult Services
Adult Services consists of the following programs: 
- Adult Protective Services: Responsible for investigating alleged abuse, neglect, and/or exploitation of elderly and disabled adults.  Services are offered to clients where a risk is identified. 
- Guardianship Services: Guardianship services are provided to individuals who are legally declared incompetent and are placed in the care of a local county Department of Social Services after all other options have been exhausted. 
- Individual/Family Adjustment: These services are provided to individuals and families in periods of crisis (counseling; case management; resource explanation).  
- Special Assistance In-Home Services: provides case management services to individuals who receive a case supplement to give individuals at risk of entering a residential facility the option to remain in their home for those who would like to remain in their home. 

· The Department received 19 reports for the fiscal year 2012-2013, with 13 of these reports being accepted.  Financial exploitation of vulnerable adults continues to be a significant issue.  The majority of these cases are quite complex.
· The Department maintained a monthly caseload average of 3 individuals for whom Individual and Family Adjustment Services were provided. 
· The Department completed 330 Adult Intake/Inquiries during the past fiscal year.
· Substance abuse continues to be a serious problem for many adults.  We are fortunate to be able to access services through East Carolina Behavioral Health who serves as the Local Management Entity for Gates County.
· The Department continues to be responsible for helping many elderly/disabled individuals manage their lives.  Guardianship services were provided to one individual in the fiscal year 2012-2013.  The Department provided payee services for another 3 individuals.  Our agency does see difficulties on the horizon due court decisions that have determined Local Management entities and non-profits, who are currently providing guardianship services to many individuals, can no longer provide these services due to the determination of a conflict of interest. It is difficult to secure a public guardian for mentally ill adults as East Carolina Behavioral Health and ARC of NC are reluctant to assume this responsibility.
· In February of 2013 our agency was mandated to fill three Special Assistance In Home slots where this service in past years had been an optional service.  Our agency was able to identify three individuals who were eligible by February 15, 2013 and have been serving them since this date. 
· Insufficient mental health services remain problematic.  This includes local mental health providers and psychiatrists, case management services and psychiatric beds statewide.  
· Senior Housing within the county continues to be an issue for our aging and adult populations.  Our aging and adult populations often live in homes that have seen a level of deterioration that causes some impact to their safety.  These individuals often live on a fixed income and are not able to make the repairs out of their own monies.  When given the opportunity to relocate these competent individuals often refuse as their only alternatives are moving out of the county or into an institutionalized setting. 
· Our Senior population also currently lacks a facility where older adults can come together for services and activities that reflect their skills and interests to respond to their diverse needs.  According to the NC Division of Adult and Aging Services website Gates County is one of only four counties in the State of North Carolina that does not have a Senior Center.
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Children’s Services
Children’s Services consists of the following programs: 
- Child Protective Services: Includes the investigation of alleged abuse, neglect and dependency of children in their homes, treatment services for families and placement services for children unable to remain in their homes due to risk. 
- Foster Care Services: These services are provided to children and families where an instance of abuse, neglect, or dependency has occurred and out of home care is required.  The program includes reunification services, and foster home recruitment, licensure, training and supervision of children in care from other counties who are placed in Gates County. 
- Adoption Services: Services provided to children in custody whose permanent plan set forth by the court is adoption due to the lack of a suitable relative to provide permanent care for the child/children.  Services and referrals are also provided to individuals interested in adoption. 

· The Multiple Response approach to child protective services reports continues to work well.  In the fiscal year 2012-2013, 52 investigations/assessment, were conducted.  The majority of these cases involved alleged neglect.  However, physical and sexual abuse are still prevalent in our community.  Domestic Violence, Mental Illness, and Substance Abuse continue to be major contributors in the abuse and neglect of children in Gates County.  
· In 2012-2013 one family was provided with In Home Services. 
· Staff works with families who are reported for abuse or neglect to help them resolve problems.  This includes the use of Child and Family Team meetings in which the family and their community supports develop a plan to resolve any identified issues.
· The Gates County Department of Social Services Child Protective Services Division continues to be an asset to the county.  During the fiscal year 2012-2013 no children were in the custody of the Department.  Through the strong efforts to find appropriate kinship placement for children who have been abused and neglected the county has been relieved of having to incur the costs of children in foster care.  
· Children’s Services always has the possibility of having to be involved in complex court proceedings.  The Department is fortunate to have capable, experienced legal counsel.
· Foster families continue to be needed.  Foster Home resources continues to not only be a need in Gates County but also statewide.  Our agency is currently working with families in order to have their homes licensed as foster homes. 
· Our agency continues to assist families with the adoptive services in the forms of referrals to private agencies, conducting pre-placement assessments, providing reports to the court, and conducting home studies for the potential placement of children in a home other than their own.  
· Additional mental health services are needed.
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On Call Services

· Children and Adult Protective Services Staff are on call 24 hours a day, seven days a week, 365 days a year.  Currently four Social Workers rotate on call responsibilities with the Director and the Supervisor rotating supervisory on call responsibilities. 


Family Services
Family Services consists of: 
- Work First Family Assistance (WFFA): Helps families achieve self-sufficiency by providing temporary case and medical assistance as well as case management services provided to families and individuals in the arenas of education and employment.  
- Work First Employment Services: Services provided to all recipients of WFFA who are required to work or engage in employment related activities to keep benefits.  
- Low Income Energy Assistance  Program (LIEAP): provides eligible low-income families with heating assistance in the form of a payment to their household vendor.  Homes that include elderly adults are prioritized prior to the program being available to all families in accordance with the rules and regulations provided by the North Carolina Department of Health and Human Services. 
- Crisis Intervention Program: Assists income eligible households in a heating or cooling related crisis. 
- Emergency Assistance: Assistance available to eligible households with a child under the age of 18 residing in the home that are experiencing financial crises.  Services include payment of rent and utilities. 
- Child Daycare: Provided to children in eligible households of working parents, parents in educational settings, or children in DSS custody and those with special needs.  

· The demand for emergency services to assist with housing, energy, food or medical care remains high.   Over 250 households were seen for energy/emergency services during the Fiscal Year 2012-2013.
· The severity of crisis situations increased.  Many had lost or were in the process of losing their home.  Many individuals were seen who had never sought any type of social services assistance.
· Staff were creative in trying to stretch limited dollars for emergency needs, helping as possible but realizing that some needs were simply too great.  We enjoyed excellent working relationships and relied on many community partners to assist including:  The Albemarle Commission, Albemarle Hopeline, and the Faith Based Community.  Access to mental health services remains a challenge.
· Work First Family Assistance, the traditional “welfare” program continues to be a very small program in Gates County.  On average, per month during the Fiscal Year 2012-2013, 33 families received benefits and 24 of these were “child-only” families not subject to work requirements.
· Over $290,000 dollars is spent annually for child care subsidy, serving an average of 76 children a month in the Fiscal Year 2012-2013.  We are fortunate to not have any children on our waiting list currently.  Historically, the subsidized child care waiting list numbers have been low. 
· Child care availability in non-traditional work hours is very limited.
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· In May of 2013 our Agency coordinated and held our Third Annual Job Fair.  Over 20 companies from throughout the region participated in this event.  This event was again a major success in helping individuals in Gates County locate employment.  Approximately 165 people attended this event.  A BIG THANK YOU goes to our staff that assisted in making this possible, especially Andrea Clark who has headed these efforts for the past three years. 

Please see the pictures below from the job fair. 
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Economic Services
Economic Services consists of: 
- Food and Nutrition Services: Assistance provided to low-income families or individuals to assist in the purchasing of food. 
- Medicaid: Medical assistance programs that provide health care coverage for low-income families or individuals (elderly, disabled, children, pregnant women)
- Medicaid Transportation: Transportation services provided to medical and health related appointments for individuals and families who receive Medicaid. 
- Special Assistance: Provides financial and medical assistance for elderly and disabled persons living in adult care homes. 
- Program Integrity: This program investigates fraud in the Public Assistance programs and ensures collection of overpayments. 

· Economic conditions continue to drive demand for economic services programs, particularly Food and Nutrition Services.
· Our generic approach to intake, when possible, in which one’s story only has to be told once, continues to be beneficial.
· Difficulty in complying with new Medicaid transportation scheduling and documentation requirements continues to be a challenge. However with the addition of an Office Assistant III this burden has been alleviated somewhat. 
· Participation in Food and Nutrition Services (Food Stamps) continues to grow.  In the Fiscal Year 2012-2013, 492 applications were taken by our agency.  
· The Adult and Family and Children’s Medicaid program along with North Carolina Health Choice continues to maintain high caseloads.  During the Fiscal Year 2012- 2013 the agency took a total of 869 applications. 
· Special Assistance, which pays for clients in Adult Care Homes or under a special provision, for a limited number of those who can stay home rather than enter care, maintained an average caseload of 30 per month during the Fiscal Year 2012-2013.  Expenditures for this program totaled $87,654.00 in the Fiscal Year 2012-2013.
· During the Fiscal Year 2012-2013 the agency collected a total of $13,791.96 in overpayments. 
· Workloads in several economic services continue to be high.  Staff are working hard but are stressed.  Demand for social services programs peaks when federal, state and local revenues are down.  We will continue to monitor workloads and performance, restructure as possible, monitor the impact of NC FAST on operations and request staff if necessary.
· NC FAST technology implementation began in the Food and Nutrition Services Unit in August of 2012.  This technology implementation in NCFAST was fully implemented in January 2013.  Medicaid NC FAST Technology Implementation is tentatively scheduled to be fully implemented for applications by October 1, 2013.  Social Work programs are tentatively scheduled to be fully implemented by the end of 2016.  It is the hope of the NC Division of Social Services and the Gates County Department of Social Services that by having our services functions in an automated program that this will create a more efficient and uniform work process for our workers as well as our clients. 
· All County Department of Social Services are bracing for the decisions that will be soon be made by the state of North Carolina as a result of the passing of the Affordable Care Act.  This has the distinct possibility to have major implications on caseload numbers for all agencies across the state.  
· As a result of the implementation of the Affordable Care Act and the NC FAST program our agency will undergo a change as it relates to the job duties and responsibilities of those employees in the public assistance program areas.  In the NC FAST system programs will be aligned under an integrated case.  This will allow for families and individuals who receive public assistance under more than one program to have their cases aligned as well.  This will lead to caseworkers being able to manage cases under multiple areas of public assistance creating a universal worker concept.  With this concept families will be able to see one worker for multiple public assistance programs as opposed to having to see multiple workers for multiple public assistance programs.  This new concept will be titled that of a universal worker. 
· Another aspect that will be change with the implementation of the Affordable Care Act will be related to policy regarding income eligibility in the Medicaid programs.  This new income scale is labeled the Modified Adjusted Gross Income (MAGI) Scale. With the implementation of the MAGI scale, changes in countable vs. non countable income will cause a slight increase in our caseload according to statistics compiled by the NC FAST project.  Also the MAGI scale will see an increased reliance on tax records of a household during the application process. 
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Child Support Services
- Child Support Services: These services were established to ensure that non-custodial parents provide support for their children in the form of a monetary supplement. 

· The total caseload for Gates County was 628 cases during the Fiscal Year 2012-2013. 
· In the Fiscal Year 2012-2013, 93.47% of the total cases open were under court order for payment, exceeding the state goal of 90.24%.  This total also exceeded our percentage 90.2% of cases under order from the previous fiscal year of 2011-2012.  
· The Paternity Establishment percentage for the past fiscal year was 95.34%. 
· In the fiscal year 2012-2013 collections totaled $1,398,438.  
· The staff of Young Williams continues to ensure quality service to the citizens of Gates County. 
· There are still difficulties seen in the provision of child support services related to the economy and the collection of payment and arrears.  

Administration and Technology

· The Department is collecting all available state and federal revenues.
· The Department was very fortunate to receive major upgrades during this past fiscal year with the addition of two new multi-function machines that will copy, print, fax, and scan documents.  The Department also purchased a new telephone system that will replace the current system.  With the addition of this new telephone system county residents will have greater access to our agency than what was capable with the previous telephone system.   
· The Department implemented NC FAST for the Food and Nutrition Services program during the past fiscal year with all functions of this program occurring on NC FAST as of January 2013.  As mentioned previously this should streamline operations. 
· This past fiscal year we have had issues with the HVAC units.  We have experienced these units leaking into the server and social work file rooms.  We are in communication with the Buildings and Grounds and County Manager’s office regarding this. 
· The implementation of the NC FAST program will bring technological needs unlike what the agency has seen in the past.  It is vital that the agency makes advancements in technology in order to successfully implement and utilize the NC FAST program.

Agency Resources and Partners: 
· East Carolina Behavioral Health (ECBH) is the managed care organization that serves Gates County.  We are able to refer needed individuals with mental health and substance abuse issues to ECBH where they are then referred to a private provider for treatment.  Substance Abuse and Mental Health continue to be two of the most prevalent issues seen in Child and Adult Protective Services cases. 
· The Food Bank of the Albemarle is the agency that serves Gates County citizens who are in urgent need of food.  There are currently five locations in Gates County affiliated with the Food Bank of the Albemarle.  They are: 
		- Upper Room Assembly, 807 Main Street, Gatesville, NC 
		- Ballards Grove Baptist Church, 730 NC Hwy 137, Eure, NC 
		- Damascus Road Worship Center, 739 Hwy 137, Eure, NC
		- Changing Today for a Brighter Tomorrow, 68 Bazemore Ln, Sunbury, NC
		- Gates Emergency Ministries, 252 Hwy 32 S, Gatesville, NC
· Domestic Violence continues to be a prevalent issue in our Child Protective Services cases.  Gates County is fortunate to have two agencies that serve our county.  These agencies are: 
	- Roanoke-Chowan S.A.F.E. (Shelter for Abused Families with Emergencies). 
	- Albemarle Hopeline
These two agencies provide an array of services to all victims of domestic violence that include emergency shelter, counseling, court advocacy, crisis response teams, prevention education, information, AA/NA meetings, hospital accompaniment, educational programs to communities and professionals, some transportation, and referrals where they are needed.  Without these two agencies victims of domestic violence who often feel trapped in their relationship would have no avenues to assist them in escaping this horrible pattern of abuse. 
· Housing as stated above continues to be an issue particularly among our elderly population in Gates County.  The Gates County Housing Committee continues to assist the low income, elderly, and disabled with minor to moderate housing needs despite operating on a very limited budget.  
· The Albemarle Commission Area Agency on Aging provides a valuable resource to our elderly population through the provision of a multitude of services that include Home delivered meals, small home repairs, and In-home aide services.
· The Economic Improvement Council is another valuable resource to the citizens of Gates County and our agency in that it administers the Section 8 Housing program, administers the Head Start program, provides family self-sufficiency services, and weatherization assistance.  While this agency has  recently seen their funding cut drastically they still strive to offer their entire array of services to the citizens of Gates County.  
· The Albemarle Smart Start Partnership provides additional child care subsidies to eligible families and providers on site at our agency every first and third Friday.  
· The Division of Services to the Blind provides a Social Worker that is available in our agency every other Monday.   

2012-2013 Budget:

2012-2013 Revenues:



Expenditures	15%
Medicaid (MA)	Child Support (IV-D)	Service Programs and Operations (SP/O)	Special Assistance (SA)	Child Daycare (CDC)	Food and Nutrition (FNS)	TANF Services	12689525.960000001	280360.05	262425.36	182054.47	370406.88	2603468	415836.73	Sales	County	State	Federal	813460.84	4580799.79	11657018.82	1
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Accepted for 

Investigation Screened Out Protective Services Guardianship

Individual and Family 

Adjustment

Representative Payee 

Services

Jul-12 1 1 0 1 1 3

Aug-12 3 1 0 1 3 3

Sep-12 1 0 0 1 3 3

Oct-12 1 0 0 1 3 3

Nov-12 0 2 0 1 3 3

Dec-12 1 0 0 1 3 3

Jan-13 3 1 1 1 3 3

Feb-13 0 1 1 1 3 3

Mar-13 0 0 0 1 3 3

Apr-13 0 0 0 1 3 2

May-13 3 0 1 1 3 2

Jun-13 0 0 2 1 4 2

Total/Average 13 6 0.416666667 1 3  3 

Service Month

ADULT PROTECTIVE SERVICES REPORTS

ACTIVE CASELOAD

Adult Intake Inquiry

18

29

22

34

33

21

20

26

42

49

9

27

330 
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Accepted for 

Investigation/ 

Assessment Screened Out Foster Care

Individual and 

Family Adjustment

Jul-12 8 3 0 0 0 0

Aug-12 4 6 0 0 3 0

Sep-12 2 2 0 0 5 0

Oct-12 4 2 0 0 2 0

Nov-12 4 3 0 0 1 0

Dec-12 4 5 0 0 1 0

Jan-13 6 3 0 0 0 0

Feb-13 6 3 0 0 0 0

Mar-13 7 5 0 0 1 0

Apr-13 1 1 0 0 2 0

May-13 5 1 0 0 2 0

Jun-13 1 0 0 0 1 0

Total/Average 52 34 0 0 18  0

Service Month

CHILD PROTECTIVE SERVICES 

REPORTS

ACTIVE CASELOAD

Home Studies and 

Custody Investigations

Number of Licensed 

Foster Parents

Case Planning Case 

Management

0

0

0

0

0

1

1

0

0

0

0

0

#DIV/0!
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CHILD DAY CARE/WORK FIRST FAMILY ASSISTANCE:

# of children 

receiving care

# of children on 

wait list

Subsidy 

Expenditure IV-E Expenditure

TANF 

Expenditure

Applications 

Taken

# of WFFA Child 

Only Cases

# in WFFA 

Employment 

Services

WF Participation 

Rate - available after 

the 20th of each 

month

Jul-12 82 13  $         24,591.90   $                      -    $                     -    5 23 8 80%

Aug-12 72 20  $         22,971.85  6 24 10 88%

Sep-12 60 9  $         17,824.60  2 25 8 86%

Oct-12 75 0  $         23,561.65  4 26 12 88%

Nov-12 80 0  $         24,336.55  6 22 14 82%

Dec-12 78 0  $         22,927.40  3 22 14 80%

Jan-13 76 0  $         26,127.80  2 26 11 67%

Feb-13 78 0  $         26,045.50  2 26 6 67%

Mar-13 75 0  $         26,549.20  2 23 4 75%

Apr-13 79 0  $         26,577.00  2 22 6 80%

May-13 83 0  $         26,825.00  1 21 8 71%

Jun-13 77 0  $         24,868.25  1 22 8

Total/Average 76.25 3.5  $       293,206.70   $                      -    $                     -    36  24  9.083333333 78%

ANCILLARY SERVICES:

APPROVED DENIED BALANCE APPROVED DENIED BALANCE APPROVED DENIED BALANCE

Jul-12 29 10  $         33,219.86  2 3  $           7,000.00  0 0  $                      -   

Aug-12 15 10  $         29,796.50  1 2  $           6,500.00  0 0  $                      -   

Sep-12 21 14  $         20,833.27  0 0  $           6,500.00  0 0  $                      -   

Oct-12 7 10  $         19,957.75  0 1  $           6,500.00  0 0  $                      -   

Nov-12 23 27  $         12,962.72  4 2  $           5,108.30  0 0  $                      -   

Dec-12 20 6  $         35,021.32  0 0  $           5,108.30  0 0  $                      -   

Jan-13 23 22  $         29,114.20  1 0  $           4,608.31  0 0  $                      -   

Feb-13 18 11  $         25,286.25  0 2  $           4,608.31  0 0  $                      -   

Mar-13 16 8  $         22,086.74  0 1  $           4,608.31  0 0  $                      -   

Apr-13 11 11  $         16,960.34  2 2  $           3,823.31  0 0  $                      -   

May-13 19 7  $         13,939.96  0 0  $           3,823.31  0 0  $                      -   

Jun-13 12 4  $           4,097.08  1 1  $           3,323.31  0 0

Total/Average 214 140 11 14 0 0

Service Month

CHILD DAY CARE SUBSIDY WORK FIRST FAMILY ASSISTANCE

Service Month

CRISIS INTERVENTION PROGRAM TANF EMERGENCY ASSISTANCE TANF DOMESTIC VIOLENCE
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MEDICAID/NCHC/SPECIAL ASSISTANCE/MEDICAID TRANSPORTATION:

SPECIAL 

ASSISTANCE

MA TRANSPORT.

Applications Taken

Applications 

Processed

Reviews 

Processed

Other 

Miscellaneous 

Actions

Average Monthly 

Actions

Average Medicaid 

Caseload

Average Monthly 

SA Caseload

Average Monthly 

MA T Caseload

Jul-12 65 74 103 160 402 1,624  27  169 

Aug-12 63 95 135 189 482 1,633  28  169 

Sep-12 63 47 124 113 347 1,630  28  175 

Oct-12 66 94 85 189 434 1,641  28  157 

Nov-12 64 66 101 161 392 1,668  29  154 

Dec-12 58 68 134 160 420 1,633  29  152 

Jan-13 106 98 168 194 566 1,628  30  149 

Feb-13 62 75 83 179 399 1,633  32  142 

Mar-13 72 102 127 201 502 1,602  31  141 

Apr-13 76 89 126 213 504 1,579  31  142 

May-13 90 75 54 154 373 1,569  31  139 

Jun-13 84 96 114 258 552 1,558  30  141 

Total/Average 869 979 1354 2171 448 1,617  30  153 

FOOD & NUTRITION SERVICES/PROGRAM INTEGRITY:

Applications Taken

Applications 

Processed

Reviws 

Processed

Other 

Miscellaneous 

Actions

Average Monthly 

Actions

Average FNS 

Caseload

Average # of Open 

Investigations

Overpayments 

Received

Jul-12 47 49 88 348 133 881 59  $                      30.00 

Aug-12 49 45 98 62 64 886 52  $                 2,350.00 

Sep-12 47 52 84 65 62 866 51  $                 1,049.00 

Oct-12 40 37 91 55 55 851 37  $                    241.83 

Nov-12 45 46 84 53 57 890 35  $                    914.00 

Dec-12 40 38 97 32 51 886 36  $                    523.00 

Jan-13 39 35 96 22 48 876 35  $                    508.00 

Feb-13 31 30 77 15 38 896 35  $                    885.00 

Mar-13 22 30 90 35 42 899 29  $                 2,980.00 

Apr-13 31 34 62 30 39 888 56  $                 2,890.13 

May-13 45 36 80 35 49 896 53  $                    804.00 

Jun-13 56 47 101 25 57 912 88  $                    617.00 

Total/Average 492 479 1048 777 699 886  47   $               13,791.96 

Service Month

MEDICAID

Service Month

FOOD AND NUTRITION SERVICES

PROGRAM INTEGRITY
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