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                          Planning & Development Services
                                 
Minutes – Planning Board Meeting
Commissioners’ Meeting Room
                         November 18, 2014
                          3:00 p.m.
Members Present:		Brenda Felton, Vice Chairman
		Chuck Brothers, Chairman
		John Carter, II 
		Wade Askew
		Ray Freeman
		Phyllis Hobbs

Members Absent:		Sherwood Eason
		
Wade Askew led in prayer and pledge of allegiance.

Call to Order
Chairman Brothers called the meeting to Order and welcomed Ms. Jennifer Baptiste as the County Planner. 
	
Approval of Minutes
Mr. Freeman made a motion to approve the September 16, 2014 minutes as presented.  Mr. Askew seconded the motion; motion passed without opposition. 

Approval of Agenda
Mr. Carter asked that we look at the request from Mr. Windley that was given in the June meeting.  Ms. Rountree stated that we do not have those items present today for everyone’s review.  Ms. Felton stated that the items were recommended were from the TRC. 

Mr. Freeman made a motion to approve the agenda as presented.  Mr. Askew seconded the motion; motion passed without opposition.  

Administrative Report
The Planning Board did not meet in October because Ms. Rountree was at a training in Chapel Hill for the week.  

Ms. Rountree informed the Board that we received RFP’s and all exceeded the budgeted amount by quite a bit and exceeded the requests that were asked for.  Each company was asked to resubmit, one company declined and two other companies returned the RFP.  After review it was decided that none of the RFP’s would be accepted and the companies were notified.  Ms. Baptiste is reviewing the information and has some ideas on how it may be done a little cheaper.  

Ms. Baptiste explained that she would like to have a unified meeting between the Board of Adjustment, Board of Commissioners, and the Planning Board to see what types of changes need to be made and where issues lies.  The County also does not have a comp plan that outlines where the county will go in the next five years.  In addition to changing some ordinances we are going to look at doing a comp plan and members of the planning board will need to be very active in that process.

Mr. Brothers asked if the CAMA land use plan has been studied.  Ms. Baptiste said that she has reviewed the CAMA plan but has not had a chance to compare all sections with the current ordinances.  

Ms. Baptiste is looking at some times in January for a joint meeting and would like for some suggested dates to be sent to her.  

It was discussed that January 20th during the day may be a good time to meet with all three boards considering the Planning Board & Board of Adjustment  would already have a meeting on that day.  Planning Board members agreed on 3pm. 

Ms. Baptiste will be sending out additional information to each Board.  Ms. Felton said that Mr. Brothers has been elected to serve on the committee to review ordinance.

There were no questions about the administrative report from the inspections department.

Old Business
Ms. Hobbs provided an update on information received from the Army Corps of Engineers.  Ms. Hobbs received a letter (September 18th) from the Army Corp of Engineers saying they have sent an incomplete application letter to the applicant and they have not provided any additional information. If the company breaks ground they are in violation.

Ms. Rountree requested that Ms. Hobbs and Ms. Baptiste get together on the project to make sure everyone is on the same page.

Mr. Askew said that it seems to be a trend that developers come to NC and feel that they do not have to follow all of NC regulations.

New Business:
Ms. Rountree explained that the Commissioners requests the Gates County Planning Board develop a text amendment regarding assisted living facilities.  The Commissioners would like for the Planning Board to consider developing the following:  a definition of “Assisted Living Facility”; parking requirements for such, including size of parking spaces; review of “Nursing Home” definition; and parking requirements.

Some of the items are not specified in table 10.2 for parking requirements and nursing home is defined but assisted living is not defined.  

Ms. Rountree presented information that was collected from various other counties in regards to definitions for assisted living facilities and parking requirements.  Ms. Rountree said that she has had some additional responses from counties that we reached out for information and found out that they do not have defined terms for assisted living in their ordinances.

Mr. Brothers asked if there is a recommendation on the table that the Board can consider.  Ms. Rountree stated that numerous individuals are concerned about adequate parking during business hours and holidays.  Ms. Rountree believes that one of the ratios that may work would be 1 parking space per 5 beds and then some additional staff and ADA parking spaces.  It is before the Planning Board to discuss and reach a decision.  

Mr. Freeman reiterated that the State determines the amount of spaces used for handicap parking.  

Ms. Rountree, informed the Board that they have thirty days to make a recommendation for a text amendment to go to the Board of Commissioners for review and a public hearing.  

Mr. Brothers asked if these decisions have today’s impact or future impact.  Ms. Rountree stated that if an amendment is passed the assisted living facility that is under construction will have the option to approach the Board and ask for a variance.

Mr. Carter asked for confirmation that the Board needs to develop a definition and determine parking; Ms. Rountree confirmed.

Mr. Freeman feels that Currituck gives a pretty good definition.

Pages 15 and 16 of the ordinance give our definitions and assisted living needs to be added 

Ms. Felton said that often time’s people have different words for the same thing and this is why some counties may not have a definition.  

Mr. Brothers feels that the definition for Nursing & Personal Care Facilities (64) seems to be the definition that we need to tweak.  Mr. Freeman likes that the definition requires the facility to be licensed but the age requirements do not match.  

Mr. Brothers asked if the facility will have special care wings.  Ms. Rountree was not sure exactly what provisions may be in place.  

Ms. Hobbs stated if we are going to be determining a definition we need to know what 

Ms. Rountree stated there was a request that the number or required parking spaces is excessive (101 spaces).  They have provided information in regards to what other facilities require.  The Board of Adjustment sent a letter informing them of additional parking and there was not a response to appeal within 30 days.  The only way they can change their parking is if a text amendment to the ordinance is made.  

Ms. Rountree stated the company was provided the wrong information because they were told the parking was for a requirement that was a permitted use and the company had to apply for a special use permit.  The school of government has recommended a text amendment as the best way to work through the issue.  
  
Mr. Brothers stated that the county administration only had the current ordinance to go by to provide information to the company; they had no other documents to go by.  They used the best they felt they had to go by.  

Mr. Jordan said that the information provided does not fit the type of facility that is being built even if it was the closest option in the ordinance.

Ms. Hobbs said that the definition provided and the parking table is not cohesive.

Ms. Rountree said that Currituck parking is around 3 spaces per 5 beds and then additional staff parking.

Mr. Brothers said that parking is the cheapest thing the company can do is to provide service to clients.  Mr. Brothers feels that the 1.2 ratio is very reasonable; we would rather have too many parking spaces than not enough.  If we don’t get this right we are going to have parking issues at the Library, the Credit Union, and down the lane.  

Ms. Hobbs is in agreement that too many parking spaces are better than not enough.  

Mr. Brothers confirmed that the size of the parking spaces listed in the ordinance is what the company must be in compliance with.  Ms. Rountree can’t recall if the size of the parking space was checked when the permits were issued.  

The Board of Adjustment on April 15th allowed a special use permit for an assisted living facility in the zoning area.  The issue of variances on the back of the property and the canopy were discussed.  The back variance was denied and the canopy variance was permitted and a letter was sent to the property owner.  Ms. Rountree read the letter to the Board.  The permits were issued in September and in October they questioned the parking requirements.

Ms. Felton confirmed that the Board has thirty days to review the topics before reaching a decision.  Ms. Rountree confirmed that the Board has the right to defer for thirty days.

Mr. Carter likes the definition that Currituck County uses with the addition of licensure.  

Mr. Brothers stated that Winslow’s has 156 parking spots for 140 beds and they do not have specific requirements for the amount that must be available for staff.  

Ms. Hobbs made a motion to table the request from the Board of Commissioners for a Text Amendment concerning assisted living definitions and parking facilities until the December 16, 2014 Planning Board Meeting.  Mr. Freeman seconded the motion; motion passed unanimously. 

Mr. Brothers informed Ms. Baptiste of some of the areas in which the Board could use some additional information before a decision can be made.

Ms. Rountree said that the Board has a sketch plat for the Taylor Property before them for review.  There is one acre that the Taylors would like to be donated to the Church. There was a parent parcel that has been divided a few times.  

The Board reviewed the timeline and number of times the parent parcel and subsequent parcels have been divided.  There is not a recorded plat but there is a deed that outlines the boundaries of the 8.2 acres.  The Board is making a decision to see if it is major or minor subdivision.

Mr. Ashley Taylor stated they have a desire the property was previously owned by his aunt who had a desire for the property to be used for community use.  When Mr. Taylor acquired the property they decided the house did not have a value to them but they would like to put the property to use and the Church has agreed that they can use the property.  If the boundary for the property is determined to be behind the water meter there will be no boundary issues. 
Mr. Brothers asked what would become of the home and the septic tank.  Mr. Taylor said that currently the Church has not determined how they will use it but the facility is functional.

Pastor Eric Earheart, Upper Room Church, informed the Board that the Church has talked with several organizations about doing some things similar to a safe house or ministry to displaced individuals or those struggling with substance abuse.  Recently the Church Board has been leaning toward liquidating the property and using the funds to pay off debt.  It will either be liquidated or used for a ministry use.  

Mr. Carter stated that there needs to be an easement on the established water meters.  Mr. Billy Felton said that an easement is not understood and there will need to be a legal easement shown. 

Mr. Brothers asked if it would be a cleaner process for the Taylor’s to sell the property and then donate the funds to the Church.  

Pastor Earheart informed the Board that if the property is donated the Church has to provide an in-kind donation receipt based on the appraised property value.  Mr. Taylor could receive an appraised value that is higher than what the market will sell.  The Church would like that the family be able to receive the appraised value not the market value for their donation.

Ms. Felton reminded the Board that they just need to consider if it is a major or minor subdivision not the use of the property.

The Board reviewed the parent parcel and the number of times the property has been divided.

Mr. Taylor explained when the property was given in 2003 it had two owners and when the property was being disbursed to the heirs it came to light that they were sitting on property that belonged to someone else.  The heirs decided to donate one acre of property to settle the issue.  

Mr. Askew made a motion that the Taylor property be treated as a major subdivision that can be divided into an additional third lot to be used at their pleasure.   Mr. Freeman seconded the motion; motion passed unanimously.

Mr. Brothers informed Mr. Taylor of the items that need to be taken care of before the final decision is taken to the Board of Commissioners for review.  There is a twelve month time limit in which all items must be taken care of.

Citizen Comments:
David Stephens stated that he is new to the County and is just in attendance to learn.

Adjournment:
Ms. Hobbs made a motion to adjourn. Mr. Askew seconded the motion; motion passed unanimously.


_____________________________________			___________________________
Charles H. Brothers Jr., Chairman			Melissa Lawrence, Clerk 
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