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Planning Board Members Present:		Joe Greene (Chair)
					John Carter, II 
					Wade Askew
					Brenda Felton
					Phyllis Umphlett-Hobbs
		
Planning Board Members Absent:		Ray Freeman
					Chuck Brothers 

Board of Adjustment Members Present:	David Boyce 
					Kathy Radmore 	
					Joseph Perry 

Board of Adjustment Members Absent: 	Dan Lang
					William Harrell
					Graham Hawkins
		
Call to Order
Chairman Greene led in prayer and the pledge of allegiance 
Chairman Green called the Planning Board meeting to order.
Chairman Boyce called the Board of Adjustment meeting to order.

Old Business

New Business:
Each of the board members introduced themselves.  Mr. Greene explained that the meeting was called so that both boards could have open dialogue and learn more about what influences decisions made by each board.
  
Ms. Hobbs asked if the BOA receives all documents that the Planning Board votes on.

County Manager, Jon Mendenhall, explained to the Planning Board is an advisory committee to the board of commissioners and the Board of Adjustments is the judicial body.  

Typically the planning board sets up the ordinance and hears the case.  An item will only go in front of the board of adjustment when a special use permit is required.

Ms. Hobbs asked what happens if the BOA has a question about something the Planning Board Passes.  Ms. Radmore explained that the Planning Board sets the guidelines and it’s up to the Board of Adjustment to make sure that the item at hand meets the guidelines that both boards are governed by.

County Manager, Jon Mendenhall, explained how the BOA has to find facts whereas the planning board can make a decision on concerns.  

Ms. Hobbs clarified that special use and variance request goes before the BOA.
County Manager, Jon Mendenhall, explained that the process is set up to avoid excessive spot zoning.  Mr. Askew commented that zoning is a continuous process and feels that down the line it would be nice to clean up some of the zoning in the county.
  
Mr. Mendenhall explained that some of the issues with mobile homes are starting to be taken care of by the market due to what can be financed and insured.  Mr. Mendenhall encouraged the Boards to use some of the down time to think about things that are coming in the future such as modular home developments.  Mr. Askew discussed how modular homes are built the way stick built homes are being built and are a viable source for home buyers and are becoming very popular.  

Mr. Perry asked if a training program could be established for the boards on a quarterly or biannual basis.  Mr. Green commented that he feels that training sessions are a good idea and would encourage it to be joint between Planning, BOA, and Commissioners.  The majority of the present members agreed that training in the evening would work best.  Mr. Mendenhall stated that training can be organized and facilitated by a school of government representative.
Ms. Felton stated that the training needs to be specialized for rural areaa rather than a facilitator that relates issues to a city or a metropolitan area.  Ms. Felton suggested that training starts from within the organization.  Mr. Green strongly recommends a facilitator to control and handle disagreements. 

Ms. Radmore stated that knowing the intention of the Planning Board is helpful when reading and enforcing ordinances that are created by the Planning Board.  

County Manager, Jon Mendenhall, provided an update to the Boards.  Mr. Mendenhall stated that the County is working to digitize all forms and an economic development commission has been created and is working on incentives.  Mr. Mendenhall also encouraged the boards to start looking and thinking about industrial and commercial zoning due to the fact that areas have been identified for industrial development.  

Both Boards asked to receive an updated membership roaster with terms listed.

Adjournment:
Mr. Green made a motion to adjourn. Mr. Carter seconded the motion, motion carried unanimously.  
Ms. Radmore made a motion to adjourn. Mr. Perry seconded the motion, motion carried unanimously.  
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