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                          Planning & Development Services
                                 
Minutes – Planning Board Meeting
Commissioners’ Meeting Room
                         April 15, 2014
                          3:00 p.m.
Members Present:		Joe Greene (Chair)
		Ray Freeman 
		John Carter, II 
		Wade Askew
		Brenda Felton
		Phyllis Hobbs

[bookmark: _GoBack]Members Absent:		Chuck Brothers

Call to Order
Chairman Greene led in prayer, the pledge of allegiance and called the meeting to order.

Approval of Minutes
Mr. Carter made a motion to approve the March 18, 2014 minutes.  Ms. Hobbs seconded the motion, motion passed without opposition. 

Approval of Agenda
Mr. Carter made a motion to approve the agenda as presented.  Ms. Hobbs seconded motion, motion carried without opposition.  

Administrative Report
Mr. Windley provided an administrative report and update to the Board on the inspections department and permits issued.  Mr. Windley informed the Board that the Board of Adjustment received public comment both positive and negative on the special use permit for an assisted living facility at Merchants Commerce at their 1pm meeting.  Their Board unanimously approved the special use permit and the company seems ready move whereas they weren’t two years ago.  The delay has been because of issues in Raleigh and changes with Medicare.  NCDENR approved the County to guarantee 80 gallons per day per bed for sewer capacity instead of the typical 120 gallon per bed requirement.  We now have enough sewer capacity and the property will more than likely change hands in the next month or so.  It is projected that the project will be complete in late summer or early fall of 2014.

Ms. Felton clarified that the facility is an assisted living facility and not a nursing home.  Mr. Windley commented that she was correct and it is assisted living meaning residents must have their cognitive skills.  


Old Business
None

New Business:
Chairman Greene stated that a conversation needs to be had to approach the commissioners about updating ordinances.  He explained that the Board would like to bring in a professional to go from start to finish on the ordinances to make corrections.

Mr. Windley stated that all ordinances in the county need to be reviewed.

Ms. Felton expressed her concern that some internal changes and amendments to the ordinances have not been updated and the ordinance isn’t truly representative of the request of the County.  Ms. Felton stated that we need a paper trail in place that outlines all changes when they are made.

Chairman Greene stated that it has been a mess and some changed have been made and some haven’t.  We may have to pay money to have a professional update ordinances but it is worth it.

Mr. Windley explained that the substance of the ordinances needs to be changed prior to codification.  All substance and ordinance changes need to be made with a planning professional.

Ms. Felton stated that prior updates need to be made before discussion of new updates.

Chairman Greene stated that a lot of information has gone before the Board of Commissioners and the information doesn’t return to the Planning Board.  Most members of the Planning Board are familiar with things but we don’t know what is right and what is wrong.

Ms. Hobbs stated that Currituck County has an updated ordinance record on their website that would be good for Planning Board members to review.

Ms. Felton explained that on our website the zoning ordinance says it has not been updated since 2005.

Chairman Greene told the Board that this is not going to be an easy process and it is going to be time consuming.

Mr. Windley reiterated Chairman Greene and said that someone is going to have to come in and do some research of old planning board minutes and commissioner minutes.  A new planner may not be able to get to it till they are two years in and it can’t wait that long.

Ms. Hobbs asked how the Board should move forward.

Mr. Windley recommended asking the Board of Commissioners for a professional consultant to come in and review all ordinances to see if they are legal and in line with what the County wants.

Ms. Felton suggested waiting until a new county manager and planner is hired.

Mr. Greene stated that it needs to be put in the budget now so that the money is there when it is needed.  Waiting until a new planner is hired would mean that the money would not be appropriated until the 2015-2016 budget year.

Mr. Windley stated the max cost would probably be $15,000 and will take time from the Planning Board and the Commissioners.

Ms. Felton feels strongly that the process needs to be a joint process between both boards.

Chairman Greene asked if the Planning Board should approach the Commissioners or if the County Manager should approach the Commissioners.

Mr. Windley explained that the Planning Board can vote to have Chairman Greene to draft a letter asking for the funds for a professional to go into the budget.  

Ms. Felton feels that a cap of $15,000 needs to put in place for the amount to be spent on services.

Mr. Windley stated that if you are going to do multiple ordinances it may take more than $15,000.

Mr. Freeman made a motion to authorize Chairman Greene to write a letter to the County Manager and the Commissioners to request $15,000 to be put in the budget for professional services to review the zoning ordinance.  Ms. Hobbs seconded the motion, motion passed without opposition.  

Mr. Freeman stated that he feels that after the funds are placed in the budget an informal meeting will need to take place between the planner, county manager, and commissioners.

Mr. Windley reiterated that an informal meeting will probably be best and should consist of maybe two members from planning board and two commissioners.

The Planning Board members read the County Planner job description and discussed the position.  

Mr. Freeman requested that a thorough background check be conducted to make sure that the candidate has a clean background and no connections that would cause conflict of interest.

Mr. Windley stated that the Planning Board should sit in on the interviews but not participate; it would be good to have members observe and submit their questions to be asked.

Chairman Greene informed that board that in the past the chair and vice chair sat in the meeting and made recommendations afterwards on the decision to be made.  A good planner needs to be in place soon.

Mr. Windley went over the general job description.

Mr. Freeman asked if planning board members could submit their questions to the county manager to be sure they are asked.

Mr. Windley stated that a general list of questions will be compiled and all questions will be asked to every candidate.

Ms. Hobbs asked what the process would be once the advertisements go out for a planner.

Mr. Windley stated that the Chairman needs to go to the county manager and work on the process to be followed.  A new county manager could help recruit a planner or those interested in the position through their network of colleagues.  

Mr. Freeman stated that a nationwide background check needs to be completed as candidates don’t always list employment they have had outside of the state.

Ms. Felton feels that the right candidate will have to be happy with the area and able to make it their home or else they will not be happy in the position.

The Board discussed the importance of the new planner to be involved in the community.

Mr. Windley told the Board that any changes they wanted to see made in the job description needed to take place as soon as possible because it will go before the Personnel Board on May 1st.  

Citizen Comments:
None

Adjournment:
Mr. Carter made a motion to adjourn.  Mr. Freeman seconded the motion, motion passed unanimously.
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