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I. Conditions within Gates County

Gates County is a rural county with a population of approximately 11,600, a count which is slowly but steadily growing.  We are a “bedroom” community to Virginia, and there are no large industries in our county.  This makes it necessary for people to commute to surrounding North Carolina counties and Virginia in order to earn adequate wages.  The retail and tourism industries are growing regionally, which may improve conditions to some degree in the future. The tax rate for Gates County is $.975 cent per $100.

The average unemployment rate for Gates County in 2007 was 4.2%.  The rate for July 2008 was 6% - the highest it’s been since July 1992.  Typically, the unemployment rate for Gates County appears low in relation to the region.  This is due primarily to the fact that individuals often file for UI in Virginia, due to the location of their former employment.  Access to the Employment Security Commission (ESC) is limited, as the nearest office is located in an adjoining county.  To assist with this, ESC provides Internet and telephone access to their services.

Child Support cases having a court order for support in 2008 make up 84.3% of the caseload.  This figure is up slightly from 2006 and well above the federal goal of 75%.  The collection rate has declined slightly from 68.8% in 2006 to 68.35% in 2008, however, the amount collected was $1,305,250 – a 2.7% increase.  Barriers to establishment and collections mirror those to employment – distance to available jobs, etc.  Additionally, a significant increase in interstate cases has impacted the program.  Child Support is administered regionally, however, the regional office will begin offering services on site at DSS one day a month in the near future.
There are multiple barriers to Gates County families finding and keeping employment.   The distance to many potential employers continues to create hardships.  Transportation resources are available, however, can be costly and difficult to coordinate due to the often non-traditional work hours of available jobs.  Other barriers to employment are: lack of education; lack of technology; low self-esteem; lack of motivation or work ethic; drug and alcohol related problems; mental health problems; chronic health problems; domestic violence; lack of adequate child care resources; and a lack of adequate family support and/or home training.  Multigenerational exposure to welfare dependency also makes it difficult to break the welfare cycle.  Services to address these types of obstacles are seldom available or accessible to consumers within the county, further limiting the ability to overcome.

Gates County has several small businesses, most of which pay their employees minimum wage.  The turnover rates are low, therefore, few job vacancies occur.  The closing of area plants and businesses affects employment opportunities for Gates County residents.  The continual decline in the apparel manufacturing industries in and around the area seems to follow state and national trends.  New employment opportunities in forthcoming years will require higher education levels with a continuing strong emphasis on communication skills, advanced skills in technology, math and interpersonal skills with a strong work ethic.

II. Planning Process

A.
Planning Committee:

William H. Harrell, Chairman

Colleen K. Turner, Director
Board of Social Services


Gates County DSS
Ken Jernigan, Vice Chairman


Sandra Rountree, IM Supervisor
County Commissioners


Gates County DSS
Hope Eley, SOC Coordinator


Ann Holley, Services Supervisor
East Carolina Behavioral Health

Gates County DSS
Patrice Taylor-Lassiter


Andrea Clark, CECM
GITS (Transportation)


Gates County DSS
Ricky Coltrain, Manager


Carter Dozier, Director
Employment Security Commission

Workforce Development (NWDB)
Lovie Roscoe




Susan Melton, WIA Case Manager
Cooperative Extension Service

Workforce Development (NWDB)
Jerry Parks, Director



Alden Miller
Albemarle Regional Health Services

Albemarle Child Support
Steve Schmidt




Jennifer Hill, Career Dev. Coord.
College of the Albemarle


Gates County High School
Keith Renner




Shandy Petway
Vocational Rehabilitation


Work First Program Participant
June Britt




Pam Harvey, Director
Economic Improvement Council

Down East Health and Rehab

B. Public Comment – The plan was made available for public review and comment at the Gates County DSS office during the two-week period of October 6, 2008 through October 17, 2008.  The review period was advertised in “The Gates County Index” on October 1, 8 and 15, 2008.

C.
Planning Development – This Commissioner-appointed committee represents both public and private agencies and a WFFA recipient.  The Committee was provided a copy of the 2007-09 Plan for review and preparation for planning meetings which were held on September 4 and 24, 2008.  Discussed at these meetings were revisions to the plan and ways to enhance collaboration among employment service providers.  The committee contributed to the proposed plan with their ideas, ways they could assist our clients and the needs of the county.  A commitment was made to meet intermittently during the 2 year planning process to further enhance ongoing collaboration.

III. Outcomes and Goals for the County

A. Statewide Work First Goals – The NC Division of Social Services, in consultation with the County DSS and Board of Commissioners, will establish acceptable levels of performance by counties in meeting these Work First goals.

1. Employment – Self-sufficiency will be realized primarily through the employment of Work First clients.

2. Meeting Federal Participation Rates – Active participation in federal countable work activities will lead to full time employment.

3. Providing Employment Services – Active participation in intensive employment services for all families is necessary in order to meet the participation rate and to ensure families are served adequately before the end of five years.  One measure of success in Work First is the percentage of families who are subject to the work requirement that counties are assisting with job preparation and job placement.

4. Staying off Welfare – Efforts to reduce welfare rolls, help adults find jobs, and increase self-sufficiency are undermined when families return to welfare.  Families leaving Work First because of a job are tracked to determine if they return to cash assistance.
5. Job Retention – Families who leave Work First for employment and continue to be employed 6 to 12 months after leaving the program show evidence of keeping their income and increased job stability, which impacts a family’s well being.  This measure will be based on the number of responsible adults that leave WFFA for employment who are still employed at 6 and 12 month intervals following termination.
6. Benefit Diversion – The most successful outcome possible for an applicant for public assistance is to avoid the need to become a recipient.  This is also recognized in the federal law, which specifies diversion from public assistance as a desired outcome.  Use of Work First Diversion Assistance for a specified percentage or number of Work First applications will be established as a goal for each county.
7. Child Support – An effective child support effort will help prevent families from returning to welfare.  The key components of this measure are: 1) the number of child support orders established, and 2) the dollar amount of each child support collection among Work First families.
B.
County Developed Outcome Goals (Standard Counties) – County departments of social services, in consultation with NC DHHS and the county board of commissioners are responsible for establishing county outcome and performance goals (108-27.6). 

IV. Plans to Achieve and Measure the Outcomes and Goals

A. Activities and Supportive Services

1. Employment – Gates County will follow the State’s recommended number for putting families to work.  This will be accomplished through:

· Collaboration with local and major employers.

· Utilization of the JobLink Centers and on-site Career Resource Center with access to WIA staff and ESC (via Internet/telephone).

· Educating employers regarding Work Opportunity Tax Credits (WOTC).

· Helping clients understand the Earned Income Tax Credit (EITC).

· Contracting for New Choices classes through the local Cooperative Extension Service (CES).

· Providing individual and group instruction on job seeking and job retention skills as well as self-esteem building.

· Assisting with transportation, when appropriate.

· Arranging for clients to have proper attire for an interview or a job.

· Utilization of Gates County High School’s work-based learning programs.

· Helping participants with childcare.
· Utilizing services available to applicants through the Workforce Development Board for adults, dislocated workers and youth.
2. Meeting Federal Participation Rates – The required participation rate for all families is 50%.  Employment Services will be provided to at least 75% of the eligible caseload.  The participation rate for Two-Parent Families is 90%.  Employment Services will be provided to100% of two-parent families.  The Gates County DSS will employ the following to ensure compliance: 

· Teaching job etiquette, resource management and job retention skills in the New Choices and Life Smarts Programs offered by CES and through counseling and other efforts expended in our Employment Services Unit.

· Assisting with obtaining GED, high school diploma and/or post-secondary education to interested and eligible participants – ensuring that potential participants are aware of any available incentives for completion.
· Praising clients by way of sending them certificates for gaining employment, staying employed and for attaining self-sufficiency.

· Helping participants with transportation to work when available.

· Placing participants in at least:  20 hours of countable activities for single parents with a child under 6; 30 hours of countable activities for single parents with the youngest child age 6 and up; 35 hours of countable activities for two able-bodied parents; and 55 hours of countable activities for two able-bodied parents receiving federally-funded child care.

· Sanctioning participants when they do not participate in the Work First Employment program.

· Terminating Work First participants when they will not sign either part of their Mutual Responsibility Agreements (MRA).

· Ensuring participants are aware of transitional benefits.

3. Providing Employment Services – In addition to those activities and services cited under “Employment,”  Employment Services will include the following:

· Offering applicants the opportunity to meet with the Community Employment Case Manager (CECM) prior to application.

· Requiring all “mandatory” recipients to meet with the CECM to develop goals and prepare a MRA.

· Requiring registration with ESC prior to approval for benefits.

· Developing and maintaining the on-site Career Resource Center (CRC).

· Assisting participants in using the employment resources available at the CRC.

· Collaboration with the local CES and WIA (Workforce Investment Act) programs in the provision of employment services.

· Encourage and facilitate collaboration among employment service providers.

4. Benefit Diversion Assistance (BDA) – Gates County will follow the State’s recommended number of applicants served to avoid welfare each fiscal year by providing diversion assistance.  This will be accomplished through the provision of BDA where applicable.

5. Staying Off Welfare – The state recommends that each county keep 85% of the Work First participants who have gone off assistance from returning to the caseload.  Recidivism will be influenced by:

· Teaching job retention skills in the New Choices Class, in counseling and through efforts expended in our Employment Services Unit.

· Praising clients by way of sending them certificates for gaining employment, staying employed, and for attaining self-sufficiency.

· Educating participants on the benefits of Job Bonus.

· Helping participants with transportation to work when available.

· Ensuring participants are aware of transitional benefits.

· Helping participants with childcare.
· Utilizing the DOT funds earmarked for assisting former Work First participants with transportation-related expenses to prevent job loss.
6. Job Retention – Retention services will be provided to former WFFA recipients who remain within 200% of the poverty level and whose employment is in jeopardy (depending on the availability of funds).  The following services are available:

· Outreach to former WFFA recipients is made annually to determine success and assess for retention needs.

· The Department of Transportation (DOT) provides funding ($2,944) for this population to assist with transportation-related issues that may affect an individual’s ability to maintain employment.  These funds are used to support the Job Access and Reverse Commute grant that funds evening and Saturday employment transportation through GITS, the county’s transportation department.
· Emergency Assistance and Retention Services will be provided to families with income levels within the 200% of poverty threshold to prevent job-loss, when appropriate and based upon availability of funds.

· Soft-skills training in the area of self-esteem and job retention skills will be provided through the local CES and/or programs available through Gates County High School and Workforce Development Board.

· Other retention services will be identified and offered, as appropriate and as funds are available.

· Special Needs Child Care services will be explored.
7. Child Support – Gates County will maintain or increase, if possible, the present 84.3% of Child Support cases under court order.  Collections will be maintained or increased as well.  This will be done through the following efforts:

· All WFFA cases in “child-only” status will participate in a needs-assessment.  Questions will address Child Support participation.

· All applicants for WFFA will be required to contact Child Support.

· Child Support will target Work First families who are nearest their 2 and 5 year time limits for Work First benefits.

· Child Support will closely monitor their Review and Modification List to make sure all Work First families are receiving the correct amount of support, if an increase is warranted and any other available services are being provided.

· Arrangements for local access to Child Support agents at the DSS will be made on a monthly basis.

B. Supportive Services - An overview of supportive services is included in each of the above sections.

V. Administration

A. Authority 
The Work First Program will be administered by the Gates County Department of Social Services.  Community organizations will be contracted to provide some services to consumers to support them in their efforts toward self-sufficiency.  Those contracts will be executed and maintained by the DSS Director.

B. Organization

1. Intake – Individuals may apply, with or without an appointment, Monday through Friday, 8:30 am to 5:00 pm.  An Intake Caseworker is on call during regular business hours.  When possible, applicants meet with the Community Employment Case Manager (CECM) prior to applying for benefits.  The Intake Caseworker takes the application and passes it on to the CECM who processes it for eligibility determination and maintains ongoing eligibility determination.

2. Emergency Assistance (EA) – Two Social Workers and the CECM rotate the responsibility for coverage of EA applications.  Applicants do not have to have an appointment and may request services during regular business hours.

3. Employability assessment – The CECM conducts the employability assessment.

4. Employment Services – Employment Services are provided in the Services Unit by the CECM.

5. Other supportive services – Mental Health and Substance Abuse assessment and case management services are accessible on-site one day every other week.  

· ESC representatives are available at the regional office or by Internet or telephone.

· Vocational Rehabilitation and Services for the Blind, are available in the county every other week and by appointment per need.

· WIA services are available on-site, at least weekly and upon request.

· Representative Payee services for WFFA recipients are provided by the Services Unit.

6. Eligibility Determination – Applications are taken by the Intake Worker on call each day.  Eligibility determination is executed by the CECM.

C. First Stop

All WFFA applications, reviews, and changes in situation are required to be registered with the ESC.  Clients can also go to the office in Edenton, NC or, under certain circumstances, register via the Internet or telephone from home or from the DSS office.  There is no cost for these services.

D. Child Care

Persons who are in need of childcare subsidy payments may apply for childcare funding.  When funding is not available, interested persons have the option of placing their names on a waiting list and will be served according to the following service priorities.

· At-risk children who remain in their own homes while receiving “Protective Services for Children.”  The Department of Social Services will give supportive Child Welfare Services to help families in crisis and those in foster care status.

· Work First participants needing childcare services to support employment, training or other allowable activity.

· Families needing childcare to support full-time employment.

· Teen parents who need child care to remain in high school where suitable family childcare is unavailable.

· Families who are receiving public assistance, families who are attempting through work activities to transition off public assistance, and families who are at risk of becoming dependent on public assistance.

· All other eligible clients requesting childcare assistance for other than the previously cited reasons will be placed on the waiting list based on a first-come, first-served basis within this category.
E. Transportation

Due to the rural nature of Gates County and lack of local jobs, transportation is consistently identified as one of the most significant barriers to employment.  The majority of our Work First recipients must be transported outside the county for job search, vocational training, vocational rehabilitation services, ESC registration and any low skilled labor or subsidized employment services.

The transportation services to be covered utilizing TANF funds include fuel, vehicle insurance, vehicle maintenance and repairs, title transfer, driver’s license, license plates, volunteer/participant travel reimbursement and utilization of the Gates County Inter-Regional Transportation System (GITS).  These services will be provided for ongoing WFFA recipients and former WFFA recipients, as funds are available.  DOT funds are utilized as appropriate to support former WFFA participants with transportation-related needs.
We currently have a contract with GITS to provide Work First transportation.  In most instances, the rural residential locations of our recipients combined with the low employee numbers for local employers create an impossible situation for transporting in large numbers. Also, since most jobs gained for participants require shift work and filling in for other shifts when needed, a spontaneous means of transportation is a must.  When the client does not own or have access to a car, we are very fortunate to have a few volunteer drivers to transport our participants.

F. Substance Abuse and Mental Health Services

The Work First Employment Services Program currently identifies potential employment barriers such as alcohol/substance abuse, developmental disabilities, depression and other potentially debilitating conditions and refers participants to other agencies that specialize in their need area so that the client can receive the best care possible.  The staff currently refers clients with alcohol/substance abuse as well as depression and mental illnesses to East Carolina Behavioral Health (ECBH) who then authorizes access to several providers such as HAPPY, Inc., Northeastern Counseling Services, Uplift Foundation, PORT Human Services, etc.  MAJORS funds are accessed to assist children with substance abuse issues as this presents additional barriers to parental employment.  
Clients with developmental disabilities, mental limitations and alcohol/substance abuse cases are also referred to Vocational Rehabilitation for evaluation and possible eligibility determination for their services.  In working with both ECBH and Vocational Rehabilitation, the Employment Services staff obtains a release of information from participants so that the CECM can work with the corresponding agency to help the participant make progress toward attaining goals.  Employment Services also works closely with each agency to make sure that we are providing extensive services but not duplication efforts, whenever possible.

By Memorandum of Agreement with DSS, PORT Human Services (PHS) provides substance abuse services to Work First and Child Welfare participants in their service area.  In order to provide the most appropriate interventions, PHS will provide a Qualified Professional (QP) on-site every other week, to coordinate assessments and treatment for Work First recipients and their families. This QP will assess each WFFA applicant for substance abuse problems and refer for appropriate treatment.  The QP will coordinate immediate access to treatment planning and case management, provide feedback on treatment to include attendance and level of participation and assist in making substance abuse a part of the Mutual Responsibility Agreement. 


G. 
Family Violence Option

1. Overview – The Family Violence Option (FVO) allows counties to waive participants’ requirements to participate in work or work-related activities while receiving WFFA when it is contrary to the best interests of the non-offending parent and/or children to require participation.  The FVO also provides a small allocation of funds to assist with emergency needs such as housing, utilities, transportation, counseling, shelter, etc.
Gates County holds the following to be true with regard to domestic violence:

· Family violence is a serious problem with lasting consequences for victims, their children and the community as a whole.

· Family violence is a common problem that is the responsibility of the whole community to acknowledge and to correct.

· No two family violence cases are alike.  The causes are many, complex and involve complex family dynamics.

· Family violence can hinder families who are attempting to move toward self-sufficiency.

· Children who are present and/or witness domestic violence are, themselves, victims and experience emotional and often physical trauma.  These situations will be screened carefully to determine whether injury has occurred.

· Until violence in the family is dealt with, the family unit may not be able to function properly.

· A long-term solution ensuring the safety of the victim and the children is the primary goal.

· Counseling for all household members is important and should be provided.

· Physical needs for shelter, relocation, clothing, food, other financial aid and assistance with protection will be provided, when appropriate.

· It is essential to the success of this protocol that open and on-going communication and cooperation exist among the agencies involved in the delivery of family violence services.

· It is understood that this is a dynamic and flexible document, and that it will be reviewed periodically and revised to reflect changing laws, policies, and community issues.

2. Procedures for Notification/Screening/Assessment

· All clients served may experience, in the present or in the past, family violence.  DSS Income Maintenance Caseworkers will notify WFFA applicants and recipients of the Family Violence Option.

· All workers must refer clients who either self-disclose or for whom there are indicators of family violence for screening or further assessment by the Services Unit.

· The Services Unit will administer an abbreviated screening for family violence.

· If screening is positive, the Services Unit will refer the client to the agency of their choice. (Albemarle Hopeline or Roanoke-Chowan SAFE).

· The referral will be made immediately via telephone and followed by a faxed referral form.

· Albemarle Hopeline or Roanoke-Chowan SAFE will complete the assessment.

· Albemarle Hopeline or Roanoke-Chowan SAFE will report to the CECM the apparent ability of the Work First recipient to participate in activities and the needs of the client such as counseling, transportation, childcare, etc.

· When couples are being served together, the above procedures shall be followed, with the exception that couples will not be screened/assessed together.  Attempts shall be made to find some other activity for the spouse/partner while the other is being screened/assessed.  Some ideas are other testing, completion of forms, referral to employment activities, etc.  Spouses/partners will not be informed that the other partner is being assessed for family violence.  If necessary, each partner will be scheduled for a follow-up appointment without his/her partner.

· The address and telephone number of a victim will not be released to anyone.

· Subterfuge may be necessary when scheduling a victim who is still residing with the batterer.  The batterer will not be informed that the victim is going through DV activities.

· Sanctions for noncompliance will be carefully considered to determine whether the batterer is preventing the victim from participating.

· Collaboration with DV professionals will be maintained and guidance about safe activities for the victim obtained.

· If the Work First participant requests a waiver for any of the Work First requirements, the CECM will consult with Albemarle Hopeline and RC SAFE concerning the requested waiver.
 

H. Maintenance of Effort (MOE) – The following are examples of activities, staff time and services that will be funded using MOE funds:

· Cash assistance

· Childcare

· Supportive services, including work-related expenses and transportation.
· Educational activities intended to increase self-sufficiency, job training, and work, excluding any expenditure for public education in the state except expenditures which involve the provision of services or assistance to a member of an eligible family which is not generally available to others.
· Administrative costs (which may not exceed 15% of the total funds spent for purposes under Title I of the Federal Block Grant), defined as costs associated with personnel, supplies, overhead, legal services, clerical support, and direct, indirect, and allocated costs in support of these positions.  The costs of staff who provide case management, the program supervisors, program clerical staff, and support costs of program staff are services costs rather than administrative costs.  The staff time spent solely on determining financial eligibility, including evaluating assets, is counted as administration.

· Case management services, including eligibility determination and other case management activities.
· Other uses that reasonably can be expected to enable families to care for children in their homes; that promote job preparation, work, and marriage; that prevent or reduce the incidence of out of wedlock pregnancies; and that encourage parents to marry and remain married.
I. Child Welfare Services – The Gates County Department of Social Services is considered small, having only 21 employees. Collaboration among staff is a priority in all programs and information is shared readily, when appropriate.  Proximity of staff to one another makes this collaboration possible.  If any staff member suspects that child abuse or neglect is occurring within an applicant/recipient’s family, the Child Protective Services (CPS) SW, Supervisor or agency Director is informed and a formal report made.  To enhance collaboration between Work First and Child Welfare, any services recommended as a result of an investigation/assessment are included in the MRA, if appropriate.

VI. Emergency Assistance

The emergent needs of eligible families in Gates County may be met through the Emergency Cash Assistance program.  In order to receive emergency cash assistance, the following requirements must be met:

· Adequate funding must be available.  An annual budget of $15,000 is provided.

· There must be a minor child under the age of 18 years in the home who lives with a specified relative.  A specified relative is: A parent-natural mother or father, legal or alleged father, or adoptive parent, blood, halfblooded, or adoptive relative brothers, sisters, grandparents, great-grandparents, great-great grandparents, uncle, aunt, great-uncle, great aunt, great-great uncle or great-great aunt, nephew, niece, first cousin, or first cousin once removed. (the child of a first cousin.)

· Assistance must be non-recurring and not equal 4 months of assistance so that the clock is not triggered and the family is not subject to work requirements or considered in the work participation rate.

· Benefit limits are a maximum of $300.00 per household in a fiscal year.  This amount can be increased to $500 for housing assistance only.

· The family must live in Gates County with the intent to remain in North Carolina.

· Be a United States citizen or legal alien according to the Work First manual.

· The family must be in a documented emergency situation:

· The family must be experiencing an event beyond its control.

· The household is experiencing unusual/unexpected expense.

· There is a decrease in the household’s income.

· The family must meet the income and asset limits.

· The family’s income must fall below the 200% poverty level.

· The family’s assets and resources must be below $2,200.

· The following types of assistance will be provided to help alleviate the household’s emergencies: rent; utilities; temporary shelter; transportation; home repair; repair/replacement of household items; in-kind goods.

VII. Services to Low Income Families (under 200% of poverty)

Many low-income families who do not receive Work First cash assistance need support to maintain self-sufficiency and avoid becoming Work First recipients.  Many former Work First families need services to help them stay employed and off welfare.  To help families in both of these situations, depending on availability of funds (total available is <$30,000), Gates County will utilize resources such as:

· EA funds for emergency relief (<$15,000);

· Retention services through Employment Services (<$2,000);

· The local Career Resource Center (CRC) at the DSS; and

· Temporary transportation assistance for eligible non-custodial parents who are paying Child Support (<$1000).

· Other services, as determined necessary and appropriate, to support low-income working families maintain self-sufficiency (<$4,500).

· The Family Violence Option program for victims of Domestic Violence and their children (<$7,500).

VIII. Services to Non-Custodial Parents

Child support is critical to Work First families’ success in becoming and remaining self-sufficient.  To assist non-custodial parents with paying child support by keeping stable employment, Gates County will provide the following supports, if funds are available.  When a non-custodial parent’s employment is threatened due to loss of transportation (automobile breakdown, for example) temporary transportation services will be offered to prevent job loss.  This service is available as long as the non-custodial parent’s gross family income does not exceed 200% of the federal poverty level. 

IX. Exemption from the Work Requirement

A single parent with a child under 3 months of age will be exempt from the work requirements of the WFFA program.  This exemption is only for families with children who are not considered “Family Cap Children.”  A lifetime limit of 6 months is imposed and families may choose to return to employment or employment related activities before the infant reaches 3 months of age.

X. Certification

The 2009-2011 Work First County Plan for Gates County has been reviewed and approved by the Board of County Commissioners on this date.  Funds are appropriated to support the efforts described herein.

Board of County Commissioners, Chairman




Date

County Manager







Date

Director, Department of Social Services




Date

Appendix A

MEMORANDUM OF AGREEMENT BETWEEN

THE GATES COUNTY DEPARTMENT OF SOCIAL SERVICES

And EMPLOYMENT SECURITY COMMISSION

This agreement between the Gates County Department of Social Services (DSS) and the Employment Security Commission (ESC) is entered into in order to facilitate the delivery of employment services, including but not limited to First Stop Registration and WIA case management to the clients of the DSS. 

The DSS agrees to:
· Work cooperatively with ESC to ensure appropriateness of referrals and resultant interventions.

· Refer individuals needing employment services, including First Stop registration.

· Provide office space for a minimum of bimonthly on-site interviews.

· Provide all pertinent rules, regulations, standards and other information distributed by the Division necessary for the performance of the DSS under the terms of this contract.

· Coordinate transportation to the Regional ESC office, when appropriate.

· Provide information regarding entitlements and income maintenance to ESC for the purpose of meeting the needs of mutually served clients.

The ESC agrees to:
· Work cooperatively with DSS to provide employment services to referred clients.

· Receive referrals from the DSS and process timely.

· Provide case management activities and follow-up for eligible individuals.

· Provide an Employment Specialist on site for Work First recipients as well as the general public when staff are available.  Provide services on-line and by telephone as needed.
· Make available, upon request, case records for review for the purpose of monitoring services rendered, financial audits, research and evaluation.

· Provide information to clients regarding public entitlements and income maintenance available through DSS and refer individuals to DSS who may be eligible for entitlements.

This agreement is valid for the period of July 1, 2009 through June 30, 2011.  It may be terminated at any time upon mutual consent of both parties or after 30 days upon notice of termination by one of the contracting parties.  The contract may be terminated immediately with cause upon written notice to the other party.  The cause shall be documented in writing to the other party detailing the grounds for termination.  The DSS is held harmless from acts committed by ESC.  ESC is held harmless from acts committed by the DSS.  Disagreements between the DSS and ESC shall be resolved between the Directors of said agencies.

                                                                                         





                                                                                    Manager, ESC








Date

Director, Gates County DSS






Date Appendix B
NOTICE OF PUBLIC REVIEW / COMMENT PERIOD

Published in the Gates County Index on October 8 and 15, 2008
The Gates County Department of Social Services (DSS), in collaboration with its Community Partners, has completed the County Plan for the Work First Family Assistance Program for the period of 2009 through 2011.  The Plan addresses how the DSS and its Community Partners intend to deliver services to TANF (Temporary Assistance to Needy Families) eligible families and low-income, working families.  The Plan outlines Employment Services, Emergency Assistance, Child Care and other issues facing the low-income working and non-working family.  

The County Work First Plan is available for public review and comment at the Gates County DSS, Monday through Friday, 8:30 am to 5:00 pm, October 6th through the 21st.  The Plan is posted on the bulletin board in the main lobby with comment cards available.  The DSS staff asks only that the Plan be reviewed on-site and returned to the bulletin board, upon completion.  Comment cards can be left with the receptionist.  A complete copy of the Work First Plan may be purchased at the cost of $5.00 per copy.  The Plan is also available for free download from the county’s website at www.gatescounty.govoffice2.com – click links to County Departments, then Social Services.  Comments may also be emailed to colleenkturner@hotmail.com.  
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