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Regular Meeting of the Gates County
Board of County Commissioners
December 5, 2016 10:00a.m.

Prayer and Pledge Allegiance to the Flag
I. Call to Order
II. Oaths of Office
III. Selection of Chairman & Vice Chairman
IV. Approval of Minutes
1. Approval of Minutes
V. Agenda Adjustments
2. Adjustments to the agenda and approval thereof
VI. Delegations
3. Delegations
a. Unannounced delegations
Please refer to the sign-in sheet for unannounced delegations/citizen comment
b. Announced delegations 
Bland Baker- Trillium Annual Report 
VII. Administrative Reports
4. Administrative Reports
a. County Manager’s Report
b. Finance & Tax Reports
c. Personnel Report
d. Departmental Reports
e. Correspondence
f. Articles of Interest
g. County Calendar
VIII. Public Hearings
5. Adoption of the Gates County Comprehensive Plan 
IX. Old Business
X. New Business
1. 911 Backup System Sales Agreement 
2. [bookmark: _GoBack]Budget Amendments 15-20
3. EMS Board Appointments
4. Resolution Setting Meetings for the Gates County Board of Commissioners
5. Resolution Setting Meetings for the Gates County Personnel Board
XI. Comments
a. Citizen Comments
b. Commissioner Comments
XII. Closed Session pursuant to NCGS 143-318.11 a (3) Legal, (4) Economic Development, (5) Real Estate, (6) Personnel
XIII. Adjournment
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